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BUILDING ON SUCCESS

Success 
What have we accomplished so far? 

Room to grow 
How can we build on our accomplishments?
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SUCCESS 

WFPS FMC to 12 lead times - STEMI
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ROOM FOR IMPROVEMENT ?

New insight 
• Patient Safety Event reporting 

• First Pass surveillance 

New collaboration
• Leverage the power of our data

• Improvement science and research 
methodology 

Move the needle from good to excellent 



PATIENT SAFETY EVENT REPORTING  



The following incidents described are examples of actual reported events. They have been de-identified and
described generically to protect the individuals involved in the incident, and the integrity of PSE reporting



The following incidents described are examples of actual reported events. They have been de-identified and
described generically to protect the individuals involved in the incident, and the integrity of PSE reporting



Event 

Investigation 
Learning



CIRC RECOMMENDATIONS 





FIRSTPASS 
TEST : 12 lead acquired within 10 min of patient contact



DIVE INTO THE DATA

• Stemi re-transport 

• 12 lead data acquisition 
atypical ACS criteria    



Evolving
38%

Post arrest
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Sent
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Rate
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NSTEMI
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Advanced ECG
10%

Other
16%

STEMI RE-TRANSPORTS

Active chest pain: 2%

Atypical SSx: 11%

Documented STE: 3%
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QUALITY IMPROVEMENT AIM 

Improve outcomes for patients who are seen and 
treated by WFPS who are suffering from Acute 

Coronary Syndromes.

SMART QI AIM 
Protocol changes 

Education and Training…Explain the WHY

Monitor and Measure for improvement

PDSA 





The above criteria is informed by a study by G.Reeder and others. 
The  proposed criteria should not replace clinical judgement, clinicians are encouraged to obtain an ECG based upon clinical judgement



PROCESS MEASURE #1 

INCREASE THE PERCENTAGE OF PATIENTS WHO PRESENT WITH TYPICAL 
AND ATYPICAL SYMPTOMS OF ACS THAT RECEIVE 12 LEAD ACQUISITION 
FROM 21% TO 50% IN 12 MONTHS

New protocol criteria applied to retrospective data shows 
12 lead acquisition has room for improvement.



PROCESS MEASURE #2 

Reduce outliers in FMC to 12 lead times  
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BALANCING MEASURES 

FMC-12 lead times? 

False positives?

Others ? 



BUILD ON SUCCESS AND MOVE THE NEEDLE FROM GOOD TO EXCELLENT 



QUESTIONS ?


