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The quality of life in a long term care home 
typically is one of routine, lack of freedom, 
and absence of dignity.

If admitted into such a facility one can expect 
to be well nourished, sheltered and 
protected, however all emphasis on the 
continuum of daily life with purpose and 
fulfillment are seriously lacking. 



“Making lives meaningful in old age is 
new. It therefore requires more 

imagination and invention than making 
them merely safe does.”

- Atul Gwande: Being Mortal
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Bureaucratic traditions must give way to
cultural transformation 
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FLEXIBILITY IN DESIGN
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Small House Model Pilot Project
Bridgwater Personal Care Home



Traditional model vs Small House Model

Bridgwater V1.0
120 Residents
110,437 sf

Bridgwater V2.0
120 Residents
112,978 sf



Traditional model vs Small House Model

Bridgwater V1.0
Residents Rooms: 35,661 sf

32%

Bridgwater V2.0
Resident Rooms: 37,500 sf

33%



Traditional model vs Small House Model

Bridgwater V1.0
Circulation: 22,104 sf

20%

Bridgwater V2.0
Circulation: 14,228 sf

13%



Traditional model vs Small House Model

Bridgwater V1.0
Service/Support: 31,172 sf

28%

Bridgwater V2.0
Service Support: 19,041 sf

17%



Traditional model vs Small House Model

Bridgwater V1.0
Quality of Life: 21,500 sf

19%

Bridgwater V2.0
Quality of Life: 42,109 sf

37%



Traditional model vs Small House Model

Less circulation in 
households by 
eliminating corridors

Slightly larger (+15sf) 
washrooms to include
personal showers

Open floor concept in 
household creates more
QoL area

Decentralized plant 
eliminates basement 
and penthouse
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