
Now that I’ve been trained to 
facilitate CBTm classes…

what’s next??



Step 1: Register as a CBTm Facilitator

• Registration on our website 
www.cbtm.ca

• ‘Create a Facilitator Account’

• Will gain access immediate access 
to the materials

http://www.cbtm.ca/


Step 2: Access class materials

• Facilitator manuals: All 
content and handouts 
across all 5 classes 
• Version for general 

adult population, one 
with material tailored 
for working with 
veterans and families
• Facilitator speaking 

notes to walk through 
each slide
• Mindfulness exercises
• Outcome monitoring



Step 2: Access class materials

• PowerPoint slides: PowerPoint slides 
to be used when facilitating classes
• One file per class
• Your name and site can be added 

on
• Material can be tailored for YOUR 

population
• Keep in mind fidelity to the model

• Participant materials: All content that 
can be given to clients attending 
classes
• PowerPoint note pages and 

handouts for each class



Step 2: Access class materials

• Additional materials: administrative 
documents that our team uses
• Infographic

• Brochures
• Participant certificate
• Newsletters
• Letter of referral back to source

• Etc…



Mentorship
Optimizing your CBTm training
Offerings at the CBTm Hub



Optimizing your CBTm Training

Phase 3 Facilitating on your own

Phase 2 Co-facilitation, mentorship and fidelity

Phase 1 Observe classes



Phase 1 – Observe classes

• Join virtual classes to audit CBTm classes being led by experienced 
facilitators

• Stay back after class to ask questions and discuss with facilitator

• You may observe as many classes as you wish!!

• Observe one session of each class prior to moving on to Phase 2

• Email cbtm@umanitoba.ca to be linked with a current training

mailto:cbtm@umanitoba.ca


Phase 2 – Co-facilitation, mentorship and fidelity

• CBTm Team member will attend a series of CBTm classes hosted at your 
site (Class 1-5) OR co-facilitate classes that are running with an 
experienced facilitator at their site

• At the end of each class, our team will provide feedback / coaching and 
can answer any questions

• Fidelity to the CBTm model will be discussed

• Receive mentoring on a full 5 class training workshop before moving on 
to Phase 3

• To schedule, connect with our team cbtm@umanitoba.ca

mailto:cbtm@umanitoba.ca


Phase 3 – Facilitating on your own

• Facilitate independently at your site

• Facilitate often - become more comfortable with material over time

•Ability to adapt materials to your population
• Continual evaluation – fidelity

• Access updates to training materials regularly – cbtm.ca
• Changes to slides or speakers notes
• Translations or adaptations for specific populations

• Keep in touch with CBTm Team J
• Community of practice meetings, CBTm Hub newsletters, update us on how 

things are going

http://www.cbtm.ca/


The Importance of Evaluation



How evaluation can guide our work

Plan

Designed CBTm
classes for mental 
health program

Do

Engaged facilitators
Ran a series of in-
person classes

Study

Developed evidence
•Chart review of patients 

in the program
•Study in ‘healthy’ public 

safety personnel

Studies suggest 
ability to improve 
mental health 
symptoms and 
resiliency

Act

Provide facilitator 
training to other 
sites to improve 
reach of program

Aim: Need to reduce waitlists and provide quicker access to care and CBT

**Quality Improvement model



Why should I collect evaluation data?

IMPROVE PATIENT 
EXPERIENCE – HELPS 
MOTIVATE THEM TO 
KNOW HOW THEIR 

SYMPTOMS ARE 
CHANGING

GET FEEDBACK ON 
CBTM CLASS 
EXPERIENCE

INFORM CLINICAL CARE 
AND FOLLOW UP 

PROGRAMS

PROVIDE EVIDENCE 
FOR USEFULNESS OF 
PROGRAM AT YOUR 

SITE

GAIN FUNDING TO 
CONTINUE CBTM 

PROGRAM



Key Outcomes

Changes in depressive symptoms:
Patient Health Questionnaire 9-item (PHQ-9)

Changes in anxiety symptoms:
Generalized Anxiety Disorder 7 Item Scale (GAD-7)

Changes in PTSD symptoms
PTSD Checklist (PCL-5)

Changes in resiliency:
Connor-Davidson Resilience Scale 10 (CD-RISC10)

Session evaluation



Depression PHQ-9



Anxiety GAD-7



Posttraumatic Stress 
Disorder PCL-5

PCL-M 

INSTRUCTIONS:  Below is a list of problems and complaints that veterans sometimes have in response to 
stressful military experiences.  Please read each one carefully, then circle one of the numbers to the right to 
indicate how much you have been bothered by that problem in the past month. 
 

  Not at all A little bit Moderately Quite a  bit Extremely 

 1. Repeated, disturbing memories, thoughts, or images of a  
stressful military experience? 

 
 1 2 3 4 5 

 2. Repeated, disturbing dreams of a stressful military  
experience? 

 
 1 2 3 4 5 

 3. Suddenly acting or feeling as if a stressful military 
experience  
were happening again (as if you were reliving it)? 

 
 1 2 3 4 5 

 4. Feeling very upset when something reminded you of a stressful  
military experience? 

 
 1 2 3 4 5 

 5. Having physical reactions (e.g., heart pounding, trouble  
breathing, sweating) when something reminded you of a 
stressful military experience? 

 
 
 1 2 3 4 5 

 6. Avoiding thinking about or talking about a stressful military  
experience or avoiding having feelings related to it? 

 
 1 2 3 4 5 

 7. Avoiding activities or situations because they reminded you of  
a stressful military experience? 

 
 1 2 3 4 5 

 8. Trouble remembering important parts of a stressful military  
experience? 

 
 1 2 3 4 5 

 9. Loss of interest in activities that you used to enjoy?  1 2 3 4 5 

10. Feeling distant or cut off from other people?  1 2 3 4 5 

11. Feeling emotionally numb or being unable to have loving  
feelings for those close to you? 

 
 1 2 3 4 5 

12. Feeling as if your future will somehow be cut short?  1 2 3 4 5 

13. Trouble falling or staying asleep?  1 2 3 4 5 

14. Feeling irritable or having angry outbursts?  1 2 3 4 5 

15. Having difficulty concentrating?  1 2 3 4 5 

16. Being "super-alert" or watchful or on guard?  1 2 3 4 5 

17. Feeling jumpy or easily startled?  1 2 3 4 5 

PCL-M for DSM-IV (11/1/94)  Weathers, Litz, Huska, & Keane National Center for PTSD - Behavioral Science Division 



Resiliency



Session Evaluation
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Session Evaluation



Ways to evaluate your program

USE OUTCOME MEASURES PROVIDED IN 
FACILITATOR MATERIALS (SESSION 

EVALUATION, SYMPTOM MEASURES)

COLLABORATE WITH CBTM RESEARCH TEAM 
WHO CAN ASSIST IN OUTCOME MONITORING



Virtual CBTm in Manitoba

Option 1: Using videoconferencing to run 
classes

Most similar to in-person classes, led by a facilitator, group-
based

Option 2: Web-based online course
self-directed
Self-directed, no facilitator, progress monitored by research 
staff and clinicians



Online course

• Recorded audio from facilitators
• Modules timed to provide 

access to 1 class every 7 days
• Regular mini-quiz
• Printable and fillable 

worksheets with examples
• Learning journal for note taking
• Links for mindfulness exercises 

and mental health resources
• Charting of symptom change 

at each class
• Currently part of a research 

study

Interested in testing out the online course? Contact our team to get access: cbtm@umanitoba.ca



Adult Cohort Study - Process

• Can evaluate any client if willing to sign consent for research

• Patient preference – can choose either facilitator-led classes or 
online course

• If facilitator-led (Zoom or in-person):

• Research team provides site with a generic weblink to attach to 
communication about classes

• Link provides access to consent form and baseline questionnaires 
for client/patient to participate in evaluation (REDCap)

• If online course preferred by patient, direct referral form to research 
team

• Once client completes, referred back to site for follow-up



Adult cohort - Recruitment Materials

 

PATIENT REFERRAL  
FOR VIRTUAL CBTM CLASSES 

 

PATIENT INFORMATION 

First Name  

Last Name  

Age  

Phone Number  

Email  

Referring Site  

Referring Contact  

Indicate stream: 
Facilitator-led OR  
web-based CBTm   

 

 

 
 
CBTm Team Contact Info: 
www.cbtm.ca  
cbtmresearch@umanitoba.ca 
Tel: (204)787-7729 
Fax: (204)787-4879 

What is CBTm?

Why should I participate in CBTm?

What will I learn about?

Is CBTm right for me?

CBTm Team Contact Info:
Tel: (204) 787-7729
Fax: (204) 789-2819

Email: cbtmresearch@umanitoba.ca
Website: www.cbtm.ca 

Research Info

Option 2: 
Web- based Course

Option 1:
Facilitator-led Classes

https://cbtm.portal.gs/accounts/clinic/cbtm-intake-clinic/patient/referral/

https://cbtm.portal.gs/accounts/clinic/cbtm-intake-clinic/patient/referral/


CBTm Hub – Collaboration is key

• Support sites to implement classes

• Mentorship model

• Support to collect evaluation data
• Group level data can be provided to site



Congratulations and good luck!!

OUR TEAM IS ALWAYS 

OPEN TO FEEDBACK!

ANY QUESTIONS, PLEASE REACH OUT 

CBTM@UMANITOBA.CA


